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Accelerate Your Journey to the Cloud with
Accelalpha’s Cloud Roadmap

CFOs and decision-makers demand immediate return on their investments, seeking tangible results within
the first year. At Accelalpha, we understand that true success in cloud adoption lies in the perfect blend of
technology and a robust business case. Our unique advantage lies in our ability to combine these to create
solutions that yield immediate ROI.

Introducing Accelalpha’s Cloud Roadmap - A Strategic Path to Maximize Value

Our Cloud Roadmap s a comprehensive plan that describes which cloud applications will be implemented,
the associated costs, and the resulting value that the plan will deliver. It is designed to take you on an
accelerated journey to the cloud, ensuring that you reap the rewards of your cloud investment immediately.
We follow a structured and phased approach, accounting for business and IT constraints, to ensure a
smooth cloud migration and rapid value realization.

Step 1: Assess Current State

Laying the Foundation for Success - In this crucial step, we lay the foundation for your cloud journey by
thoroughly assessing the current state. We review your application architecture, understand your business
processes, and identify key pain points and opportunity areas. Agreeing the scope of the cloud migration
project is critical to ensure a focused cloud implementation that addresses your specific needs.

Step 2: Define Options

Tailoring Solutions to Your Business - Our team of experts collaborates with you to define the best cloud
options. We consider your unique inputs, value drivers, and business and IT constraints to create viable and
effective roadmap options for further evaluation.

Step 3: Costs and Benefits

Making Informed Decisions - In this step, we provide you with a view of the implementation costs and key
benefits associated with your cloud transformation. Our analysis takes into account each roadmap option to
ensure you have all the information you need to optimize your investment and maximize value.

Step 4: Review and Refine

Ensuring an Effective Cloud Roadmap - Our Cloud Roadmap development is a dynamic and iterative process
that incorporates your feedback throughout. We review and refine the plan, ensuring it aligns perfectly with
your evolving needs and objectives. This approach guarantees that your cloud journey is tailored to you and
geared for success.

Accelerate Your Cloud Transformation
with Accelalpha

At Accelalpha, we are more than just a technology partner. Our Cloud Roadmap offers you the strategic
advantage of both technology and business expertise, ensuring immediate ROl and paving the way for
sustainable growth. Let us guide you on your journey to the cloud, maximizing value at every step of the

way. Get started and unlock the true potential of your cloud investment.
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About Accelalpha

Accelalpha is a strategic partner of Oracle. We
provide consulting services to implement, integrate,
and manage Oracle cloud applications. We work
collaboratively with our clients to develop solutions
tailored to their unique needs. We address our
customers’ needs in five key areas:

1. Enterprise Resource Planning

2. Integrated Logistics & Supply Chain Solutions

3. Optimized CPQ, Sales, Service, and Commerce

4. Human Capital Management

5. Modernized Performance Management

Accelalpha is headquartered in Bellevue, WA
with offices in Dallas, Atlanta, Mexico, UAE,
UK, India, Australia, and Singapore.

Visit us online at www.accelalpha.com
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