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Unlocking Efficiency in Supplier Management
Strategic sourcing and supplier management are vital for sustained growth. Efficiently identifying, selecting, 
and managing suppliers ensures a dependable supply chain, which is vital for your operation.

Post-COVID Transition
As the world moves on from pandemic disruptions, a proactive approach to supplier management and 
strategic sourcing becomes paramount. Centralizing, organizing, and qualifying suppliers is the best way to 
secure cost-effective, supplies and reduce delivery disruptions.

STRATEGIC SOURCING AND 
SUPPLIER MANAGEMENT

Streamlining Strategic Sourcing

Supplier Management Process

The Sourcing Process
Efficient supplier management is based on the sourcing process. This entails identifying capable suppliers 
who can provide the right products at the right price, quality, and quantity, precisely when needed.

Centralizing Supplier Management
Oracle’s cloud applications enable you to centralize supplier data for accessibility and action. Advanced 
master data management ensures supplier profiles, certifications, and performance metrics are available for 
data-driven decision-making resulting in your competitive advantage.

Organizing Supplier Relationships
Efficiently organizing supplier relationships based on strategic importance, whether it’s raw material 
providers or technology partners, enables you to optimize your resource allocation.

Qualifying Suppliers for Success
In industries like high-tech, pharmaceuticals, and industrial manufacturing, ever-evolving standards require 
you to have proven, reliable suppliers. Qualification criteria can include product quality, reliability, and cost.

Enable Cloud Technology
Centralization, organization, and qualification of suppliers enhances sourcing efficiency and reliability. 
Oracle’s cloud applications enable data-driven decisions, strengthened collaboration, and consistent supply 
chain management.

Accelalpha’s process for supplier management has been successfully deployed by many global 
organizations. We lead our customers through the following five steps:
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