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VALUE ASSESSMENT

Unleashing Your Organization’s Full Potential

Are you aware of all the problems and untapped opportunities that exist within your organization?

Many companies struggle to see the improvements they can make within their organization so Accelalpha
has developed a value assessment to provide a comprehensive view of the current state of a company’s
technology, processes, and operating model. We then develop a set of prioritized initiatives to resolve the
problems that were identified and take advantage of opportunities for growth.

Our Value Assessment Process

We start with interactive sessions by business function (e.g., finance, manufacturing etc.). These sessions
bring together key managers and hands-on subject matter experts from both the business and IT sides of
your organization. Problem areas are identified and discussed and solutions are prioritized based upon their
level of impact and complexity to implement. The four steps to complete the Value Assessment are:

Step 1: Understand

Accelalpha initiates the process by conducting a discovery phase to understand the current state. During
this process we identify and document the current state technology, processes, and operating models by
business funtion.

Step 2: Assess

With an in-depth understanding of your organization’s current state, we dive into each functional area to
identify pain points, differentiated capabilities, and capability gaps, that your company has now, and will
have in the future. This thorough assessment provides crucial insights into areas that require immediate
attention and opportunities that can drive your future business results. Our evaluation spans process,
policy, technology, and operating models.

Step 3: Define

For each functional area, we define initiatives to address current pain points and capability gaps. We take
into account the latest technology to provide you with a roadmap that positions you for sustained success.
This forward-looking approach may include leveraging Al (Artificial Intelligence), ML (Machine Learning), and
automation capabilities to unlock new levels of efficiency and innovation.

Step 4: Prioritize

Accelalpha refines the list of identified initiatives with a cross-functional prioritization session. In this session,
we collaborate with you to prioritize initiatives based on their potential business impact and complexity to
implement. This process ensures a practical and effective roadmap to accelerate your organization’s growth.

Unlock Your Organization’s Full Potential with Accelalpha
Our Value Assessment will create a plan to deliver new value to your organization, enabling you to gain buy-
in from stakeholders and executives, and it offers a host of benefits that make it the perfect choice for your

organization to drive meaningful change.

Take the first step towards transformational growth. Contact Accelalpha today and unlock the full potential
of your organization with our comprehensive Value Assessment.
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About Accelalpha

Accelalpha is a strategic partner of Oracle. We
provide consulting services to implement, integrate,
and manage Oracle cloud applications. We work
collaboratively with our clients to develop solutions
tailored to their unique needs. We address our
customers’ needs in five key areas:

1. Enterprise Resource Planning

2. Integrated Logistics & Supply Chain Solutions

3. Optimized CPQ, Sales, Service, and Commerce

4. Human Capital Management

5. Modernized Performance Management

Accelalpha is headquartered in Bellevue, WA
with offices in Dallas, Atlanta, Mexico, UAE,
UK, India, Australia, and Singapore.

Visit us online at www.accelalpha.com

More information:

Julian Troake
+1(617) 648 6367

julian.troake@accelalpha.com



http://www.accelalpha.com
mailto:julian.troake%40accelalpha.com?subject=HCM%20Brochure

